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1.3.3: Identify a current 

opportunity for a multi-team 

HiAP pilot project within the 

Council that can be used as a 

showcase piece in further 

staff education.

Health Inequalities Task 

Force

Elisabeth Gowens Sep-24 Opportunity identified

Project plan put together and 

approved 

Commissioning process 

complete

Service delivered

Follow-up data collected and 

analysed

Final report on both service 

and the broader HiAP 

process

We worked through 2021/22 with colleagues in Environment and 

Education to design a service that could:

* Deliver the Environment Deliver Plan's action to 'encourage 

children to spend more time in nature'

* Deliver statutory health education to primary school children

* Pilot a new healthy lifestyle service, focusing on nutrition and 

physical activity, for primary school children

A contract was awarded to the Bucks, Berks and Oxon Wildlife 

Trust (BBOWT) to deliver this pilot programme to three year 

groups in two local primary schools.

Delivery of the programme commenced in Sept 2023. Deliver will 

be complete by June 2023 and all final data and reports complete 

by Q1-Q2 2024

1.3.5: Refine and improve 

process for reviewing new 

council policies and impact 

on health and emotional 

wellbeing (including a focus 

on reducing health 

inequalities)

Health Inequalities Task 

Force

Elisabeth Gowens Mar-23 Process developed. Template 

implemented

Work underway with colleagues in Legal to discuss the best way to 

move this process forward. 

Q3: This will form part of the paper going to Corporate Board.

1.4.1: Pilot a whole 

community approach in a 

local ward to tackling health 

inequalities, using data and 

engaging with local 

communities

Health Inequalities Task 

Force

Zoe Campbell /

Catherine 

Greaves 

Mar-24 Approach to be developed

Evaluation to demonstrate 

impact

Mar-24 Q4 2022/23 update To be initiated following needs assessment - 

target date changed to reflect change in HINA target date 

1.4.4: Development of a 

health impact policy for 

planning to support healthy 

environments 

Health Inequalities Task 

Force

Elisabeth Gowens Mar-24 Process developed

Process implemented

Mar-24 A Healthy Planning Protocol has been drafted however needs 

further reviewing by relevant colleagues in the Council and a 

further assessment around potential training needed for key staff 

prior to implementation. 

Q3: Drafts shared with relevant colleagues across the Council and 

will be reviewed in Q4, ready to put implementation plan together.

Q4: hoping to work with OHID to deliver some tailored sessions to 

colleagues on the use of HIAs. Also now liaising with Health 

Scruitny on this work also. Aim to have protocol implemented by 

March 2024.

1.6.1: Increase awareness 

and uptake of council 

support services for those 

most in need e.g. winter 

grant (placeholder)

Health Inequalities Task 

Force

April Peberdy/

Catherine 

Greaves 

ongoing Services that are 

commissioned around 

council support from Autumn 

2022 have a service 

specification with a clear 

health inequalities focus and 

a proportionate universalism 

approach. 

100% n/a n/a Q4 2022/23 update: This has been achieved for the commissioning 

of PH servives but has not been rolled out across the Council

1.6.2: Develop Digital 

Inclusion Champions (specific 

actions around recruitment 

and numbers in place)

Assigned to 

MHAG

Mental Health Action Group Adrian Barker Number of champions in 

West Berkshire, 

Geographical areas covered, 

communities of interest

Top 5 most deprived 

wards covered

There is some work ongoing around digital literacy related to use 

of the NHS app but this project falls outside of the scope of the 

team's current role. They would be happy to be involved to 

support this and recommend speaking to Oxfordshire who are 

leading some positive work on this.

Was started by Kamal, project didn't get off the ground. Catherine 

Marstill Digital Literacy Lead for BOB has been in touch with Adrian 

and Rachel. Adrian Barker initiated. Assign to MHAG.

New or Refreshed Actions

Health and Wellbeing Strategy Delivery Plan 2022-2025

1.3: Take a Health in All 

Policies approach

1.4: Address the variation in 

the experience of the wider 

social, economic and 

environmental determinants 

of health

Priority 1 - Reduce the differences in health between different groups of people

2022/23 2023/24

1.6: Ensure services and 

support are accessible to 

those most in need through 

effective signposting, 

targeted health education, 

promoting digital inclusion 

and in particular addressing 

sensory and communication 

needs. All in a way that 

empower communities to 

take ownership of their own 

health


